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SUCCESSFUL CANDIDATE PROFILE 

 
 
 

INTRODUCTION 
 
On September 23 and September 24, 2019, Dr. Elizabeth Osga, a consultant from New England 
School Development Council (NESDEC) facilitated focus group meetings – representing parents, 
community members, administrators, faculty and staff – and conducted multiple individual 
interviews of key stakeholders.  In addition, an online survey containing the same questions 
was made available. Over 140 people participated in the process. The information gathered 
through this outreach process was used as the basis to detail the qualities, characteristics, 
skills, knowledge and experience desired in a new Superintendent of Schools and to identify the 
pressing challenges ahead of him or her.   
 
The Hebron Board of Education subsequently reviewed and analyzed all of the input collected.  
This information was used to develop the Successful Candidate Profile.  The Successful 
Candidate Profile will be used to guide the interview and selection process for the search for our 
new Superintendent. 
 
The Hebron Board of Education wishes to thank all those in the community and schools who 
took the time to participate in the community needs assessment process.  The Board looks 
forward to using the valuable insights gained through the needs assessment as candidates are 
considered for the position of Superintendent of Schools. 
 
 
Respectfully submitted, 
 
The Hebron Board of Education 

 
 
 

  



2 
 

HEBRON BOARD OF EDUCATION 
SUCCESSFUL CANDIDATE PROFILE  

 
The Hebron Board of Education seeks candidates who are experienced and successful 
educational leaders of highest character and who demonstrate competence in all aspects of the 
job of Superintendent of Schools.  To ensure the selected candidate has the necessary 
attributes to succeed, the Board of Education conducted a Community Needs Assessment.  
Participants were asked to provide their thoughts on the qualities, characteristics, skills, 
knowledge and experience desired in a new Superintendent of Schools, and the pressing tasks 
and challenges ahead of him or her.  The Board will use the valuable information gathered 
through this process to inform its discussions on the selection of its next Superintendent. 
 

The Hebron Board of Education Seeks  
a Superintendent Who: 

 
 

1. Is personable and visible in the schools and community. Many stakeholders commented 
on the value of a personable and visible superintendent.  They have experienced such in 
recent history and place high value on these qualities. As a small community, there is 
much pride in knowing and being known; relationships matter here. Communication and 
access feed relationships. Hebron stakeholders want a superintendent who listens and 
communicates well. A superintendent with such skills will find a district that prizes them. 

 
2. Exercises good leadership skills in engaging others in decision making while retaining 

responsibility for ensuring that the decisions made are in the best interest of students. 
The voices of staff, parents and community members can all be powerful drivers of 
excellence. Stakeholders seek a collaborative superintendent who is a team player. At 
the same time, they want a superintendent who will exercise leadership in ensuring that 
stakeholders stay in their lanes. Courage and conviction will be assets to the new 
superintendent when respectfully insisting that student focus remains the priority in 
decision-making. 

 
3. Is committed to safe school facilities and climates. There is an expressed consciousness 

of the importance of physical and psycho-social safety in school climates. The district 
has good partnerships with Youth Services and the School Resource Officer. While 
necessary responses to facility issues have been made in the past, stakeholders want 
school safety to be an ongoing priority of school administration. 

 
4. Has the financial acumen, insight and transparency necessary to be a credible and 

trusted leader among all Hebron stakeholders. The financial challenges of district 
leadership in Hebron are likely to mirror those in other Connecticut districts in the years 
ahead.  There is no indication that the level of state and federal resource support will 
return to the level it once was.  Furthermore, enrollments will stabilize and increases in 
contractual and non-discretionary expenses will no longer be offset by enrollment-driven 
decreases. The superintendent will need to understand the new financial landscape and 
be able to communicate it clearly to stakeholders. Difficult discussions and decisions will 
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best be hosted in a transparent and open context. Financial acumen and innovative 
thinking is a must for the new superintendent. 

 
5. Has experience with elementary education. While respondents were not overly 

prescriptive on the experiential background of the next superintendent, some 
respondents suggested that the superintendent have at least some elementary 
background. 

 
 

Pressing Tasks and Challenges for  
Our New  Superintendent 

 
1. Promote widespread understanding of historic and projected demographic trends and 

the impact on critical planning decisions in Hebron. Many participants in the needs 
assessment referenced “declining enrollments” and suggested a variety of actions that 
should result from them.  A decade of significant enrollment decline has indeed taken 
place in Hebron (as well as for the state of Connecticut as a whole).  Demographic 
projections, however, confirm that the K-6 enrollment is nearing stabilization and will 
remain so over the next ten years. This is the time to plan for the impact of a stable 
period of enrollment. A shared and accurate understanding of demographic facts will 
provide a solid foundation for addressing critical issues that are being raised around 
budgeting, staffing, facilities and consolidation. 

 
2. Focus on a vision of program excellence and coherence. Stakeholders want the incoming 

superintendent to understand the value of current Hebron programs and staff, including 
standard academic programs, PreK, the arts, and special programs like STEAM. They 
urge caution in adding new initiatives that can detract from or compete with programs 
that are currently successful. Some participants in the needs assessment question 
whether all current programs are yielding achievement results that are commensurate 
with expectations. A clear vision can lead the way in defining what excellence means in 
Hebron and ensuring that available resources are aligned with the vision. 

 
3. Create an effective and enduring leadership structure that addresses leadership needs 

now and into the foreseeable future. Participants in the needs assessment have many 
varied thoughts on both the history and the future possibilities for leadership structures 
in Hebron. These ideas range from realignment of responsibilities, to the reduction to a 
part-time superintendent, to the sharing of a superintendent with another district. 

 
Participants enumerated the parade of administrators who have come and gone, the 
restructuring of district responsibilities, and the differences in how administrators have 
discharged their roles. Some staff members have expressed fatigue from administrative 
turnover and have a longing for consistency.  

 
Indeed, superintendent and other administrator turnover has been high. Administrator 
positions have been eliminated or combined. There are no longer any assistant 
principals, a business manager or a full-time curriculum director. The superintendent, 
special education director and principals have had to absorb the residual responsibilities. 
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In order to attract and retain high-quality leaders, there must be reasonable job 
security, reasonable job descriptions and fair market compensation. 

 
Leadership is a critical element of highly effective schools. A stable structure and 
continuity of leaders would greatly benefit the district.  

 
4. Improve the articulation and coordination among the Hebron District, the RHAM District 

and the other RHAM member districts. The call for improved articulation and 
coordination with the RHAM District came from every category of stakeholders in the 
needs assessment. While there is obvious benefit to Hebron students to have good 
curriculum alignment and articulation with RHAM, further benefit could be realized if all 
feeding districts had better alignment and articulation.  This is no small task as each 
community has developed its own priorities and special programs and has different 
standards and resource allocations.  By doing so, however, not only would the RHAM 
experience be even more powerful for all, but at least some cross-district sharing is 
likely to result. 
 

5. Research the history of and the options for district partnership and consolidation 
models. The impetus for studying district partnerships and/or consolidation comes from 
voices within the community and at the state level. Many different suggestions can be 
found in the needs assessment, including regionalization with other elementary districts, 
merging with the RHAM district, and sharing superintendents with other districts. 
Proposed legislation at the last legislative session put districts across the state on notice 
that consolidation might be forced. The district must be ready to respond with 
information and analyses of the possibilities.  The complexity of consolidation/ 
regionalization models is seldom understood by parties who have not experienced it 
firsthand.  The district should not position itself for or against consolidation models 
unless it is based on thorough understandings of the problems and possibilities of them. 

 
 
 
 

 
 


